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Five Criterion from Article 22 
TEACHING
• Criterion 1: Demonstrated ability to teach effectively and/or 

perform effectively in other current assignments
• Criterion 4: Contribution to student growth and development
SCHOLARSHIP
• Criterion 2: Scholarly or creative achievement or research.
• Criterion 3: Evidence of continuing preparation and study,
SERVICE
• Criterion 4: Contribution to student growth and development
• Criterion 5: Service to the university and community



Criterion 1
Artifacts
• Course syllabi – including modifications
• Recorded lectures, slide decks, etc. 
• Assignments & rubrics
• Course evaluations
• Student feedback
• Peer feedback
• Grade distributions
• Accreditation documents or reports





Grade Distributions
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Criterion 2 (Consider Boyer’s Model 
of Scholarship)
Artifacts
• Your research agenda – showing work in progress
• Books
• Book chapters
• Articles, peer-reviewed or otherwise
• Presentations
• Panel discussions
• Grants
• Work as a peer reviewer (also C5)
• Accreditation documents or reports



Boyer’s Model of Scholarship

https://thinkspace.csu.edu.au/eml102assessment2/2021/04/09/hello-world/



Garrent, F. & Ecclefield, N. (2012). Towards a framework for co-creating Open Scholarship. Research in Learning Technology  



Criterion 3
Artifacts
• Conference participation
• Workshops
• Reading lists
• Professional memberships
• Professional calendar
• Identify mentorship relationships



From a Previous PDR



Criterion 4
Artifacts
• Advising lists
• Advising or other student newsletters
• Student research projects through the IRB
• Student publications
• Student team or club work
• Review sessions outside of classes
• Student support materials

• WSU Library video on using Word



Criterion 5
Service

• Department
• College
• University 
• System
• Profession
• Community 





Productivity from an IFO Sample (2022)

• Three calendar years as a 1.0 FTE
• Six semesters
• Taught 72 credits 
• Taught 7 different courses

n=5 5,5,4,10,10
• 9 Presentations

n=5 12,10,0,14,7
• 3.8 Peer Reviewed Journal Articles or Books

n=5 2,6,5,2,4
• 4.8 Other Publications

n=5 5,2,7,0,10
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Tips
• Keep your CV up to date
• Keep artifacts to show growth
• Get regular student feedback
• Talk to peers about the best service opportunities
• Collaborate with others on scholarship 
• Ask for peer feedback and sample PDRs, packets, etc.
• Show growth over time (incremental development)

• Use visuals where appropriate



Stevenbaule.org/WSU/



Thank You
Please remember that the tenure and promotion process is collaborative 
process. Some of those collaborators who have helped me include my 
institutional mentors:
• Professor Rhea Walker
• Professor Ray Martinez
• Professor Mary Anderson
• Associate Professor Joel Traver
• Assistant Professor Meghan Sinning
• Assistant Professor Danielle Shock
• Professor Emeritus Theresa Walker



Questions

Steve Baule
Rochester on Broadway, Suite 309
Office: 507-285-7481
Steven.baule@winona.edu
Office Hours 
12:00 to 3:30 M, T, W, T 
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